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O CCELAR /1 Introduction

The wine industry is facing new challenges, including the need for
greater transparency, improved sustainability, and meeting the
expectations of both consumers and producers. These challenges
require modern and effective solutions.

This blockchain-based DAO aims to deliver innovative open-source
tools aligned with international standards, such as those of the
International Organization of Vine and Wine (OIlV). Its goal is to

harmonize practices, enhance traceability, and support more
efficient and sustainable production.

This whitepaper outlines our vision, objectives, and approach to
help the wine sector adapt to these changes.




DAO

A DAO (Decentralized Autonomous Organization)
IS an organization collectively managed by its
members using smart contracts on a blockchain. It
operates without a central authority, with its rules
and operational mechanisms encoded on the
blockchain to ensure transparency and
immutability. Members make decisions (such as
resource allocation or project evolution) through
decentralized voting processes.

D CELUAR

71 Definitions

DePin

DePin (Decentralized Physical Infrastructure
Networks) refers to a network of decentralized
physical infrastructures that leverages blockchain
technology and incentive mechanisms to
coordinate, manage, or fund physical resources.
These can include loT sensor networks, renewable
energy grids, storage solutions, or decentralized
telecommunication networks. The primary goal is
to decentralize the control and use of physical
infrastructures while ensuring transparency,
security, and efficiency.
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Promote collaborative innovation and Empower users by distributing
P R I N C I P L E S transparency through free sharing of power and responsibilities
information, solutions and knowledge. without intermediaries.



DAO Proposal

YO CEWAR Decentralized

Autonomous Organization
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DCellar DAO is an open invitation to collaborate. It brings
together producers, distributors, developers, and wine
enthusiasts around a shared goal: to explore how
decentralized tools can contribute to the responsible
development of the entire wine industry. Rather than
designing purely commercial solutions, XDCellar offers a
space where ideas and efforts converge to tackle common
challenges and unlock new opportunities.

The strength of the DAO lies in its collective approach. Every
participant, regardless of size or resources, brings their
unique perspective and skills. Together, they create tools that
belong to no one in particular but benefit everyone, fostering
inclusivity and innovation.

71 XDCellar DAO

While acknowledging the necessity of profit to sustain
and grow human activities, we believe that the future of
our endeavors lies in collaboration, shared experience,
and passion—not in pure competition.

Transparency is at the heart of this approach. Thanks to
blockchain technology, decisions and actions are public
and accountable, building trust among all participants.
The XCELLAR governance token embodies this vision,
serving as a tool to guide projects and fairly reward
contributors.

Let’s take a look at the Governance Token >
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Code Is Law /]

"Code is law" in blockchain means that the rules and operations of a
system are defined by the code running on the blockchain.

Once deployed, these rules are enforced automatically and impartially,
without requiring human intervention or interpretation.

It ensures transparency and trust but also leaves no room for
exceptions or changes unless the code is updated through consensus.




XCELLAR Decentralized Balanced Token Engage & Vote

Gov Token Governance Allocation
Key Features Every holder can Wallets are limited Hold tokens for 7 days
- create/revoke and to 10M tokens max to vote, with weight
Transparent ~ Utility & Value Open-Source P
% - . /O CELAR
Execution Proposition DePin Investment
3 Deep Dive into the
Proposals require Allowing token utility Support and Earn Governance Token
qguorum for and value across from Decentralized

execution g applications Infrastructure
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Founders -
50,000,000 XCELLAR . 70%
: Open Market
20% 350,000,000 XCELLAR

Grant & Ecosystem <
participants '

TO ke n O m i CS 100,000,000 XCELLAR

An overview of the token allocation, key to ensuring
the long-term decentralization of the project.

Ticker : XCELLAR
Max Supply : 500,000,000.00
These figures have been established based on the OIV's data on global

A second token with the TXCELLAR ticker will be launched on :
the Apothem Testnet for participants to test applications and production, the addressable market, and the number of producers,
expand utility before deploying on the mainnet. enabling the entire sector to participate (https://www.oiv.int/)
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XDC for the DAO

Why we choose
the XDC Network ?

The XDC Network offers cutting-edge features that make it
a leading blockchain platform for enterprise applications

2000+ TPS  S0.00001

Transactions per second Average cost for a transaction
1,250x faster than Ethereum

0.0000074 TWh

10M x more efficient than BTC
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Phase 1
Phase 2
Phase 3

Steady pace

JAN FEB

Phase 1

Project formalization,
including the creation of
a website, branding
development, and
design of presentation
materials.

MAR

APR

MAY

JUN

JUL AUG

Phase 3

Project formalization,
including the creation of

a website, branding
development, and
design of presentation
materials.

SEP

/1 Initial Roadmap
2025

OCT NOV DEC

Steady pace

XCELLAR and TXCELLAR
Token launch and project
development based on
partners, participants,
and feedback loops from
the roadmap.
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Approach &
Applications

The IOV nomenclature serves as a foundational
framework for structuring data on wine identity and
origin, enabling its application across various business
tools, such as inventory management, quality control,
traceability systems, and marketing platforms.

LOGISTICS

A nomenclature linked to
your logistics processing
or data sharing.

loT

TRACKING

Association with the
product for NFC, RFID
tracking, or any project.

DATA ANALYSE

Decentralized data for the
development of any analysis.

prototype and code sharing to
interact between the blockchain
and the physical product.

INNOVATING TOGETHER,
IN AN OPEN-SOURCE MANNER



4) CGLL/R 71 Approach & Applications

OlV Standards
Registration on
XDC Mainnet for
Wine Labeling

Compliance
Open-source applications Public and private
| for processing associated data for analysis and | _
Decentralized data (digital cellar, quality tools design Tracking of associated
promotion and sales tracking, deposit i sEreties] products using RFID and
tool, e-commerce, and management). ’ NFC for authenticity,
1SO20022 payment quality, or other needs.

integration.
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Internet of
Things and value

Arduino simplifies loT development with its
accessible, versatile, and open-source platform,
enabling scalable and customizable solutions across
industries. It fosters collaboration and innovation

for applications ranging from home automation to
industrial systems.

INNOVATING TOGETHER,
IN AN OPEN-SOURCE MANNER




GET IN TOUCH
WITH YO CELIAR

@ contact@xdcellar.com

@ https://www.linkedin.com/company/xdcellar/


mailto:contact@xdcellar.com
https://www.linkedin.com/company/xdcellar/

	Diapositive 1
	Diapositive 4
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19

